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Standard Operating Procedure (SOP) merupakan  pedoman atau 
acuan untuk melaksanakan tugas pekerjaan sesuai dengan fungsi dan alat 
penilaian kinerja. SOP berisi prosedur-prosedur operasional standar yang 
ada dalam suatu organisasi. Dengan adanya SOP, karyawan juga dapat 
menjaga konsistensi dalam menjalankan pekerjaannya. Selain itu 
karyawan dapat memahami tugas dan tanggung jawabnya masing-
masing. 
PT. Assa Land merupakan perusahaan yang bergerak di bidang 
jasa yaitu sebagai pengembang properti di Surabaya. Untuk saat ini, PT. 
Assa Land sedang mengembangkan proyeknya yaitu Marvell City mall, 
apartement dan hotel.  Dalam siklus pembelian kredit, perusahaan belum 
memiliki Standard Operating Procedure atau SOP yang terstruktur. 
Tidak adanya SOP yang terstruktur dapat mengakibatkan karyawan tidak 
memiliki sebuah pedoman dalam melakukan tugasnya, serta karyawan 
tidak dapat bekerja secara konsisten.  
 
 




Internal controlling system is very useful in a company 
operation. While organization structure gives picture toward vision and 
mission, those organs need a good internal control system in order to run 
effectively and efficient. The operation of internal control can be seen 
with the implementation of several elements such as control environment, 
risk assessment, control activity, information and communication, and 
supervision. Thus, by running internal controlling, company can prevent 
unfair practices as well as detect an error in early stage. 
Sales cycle is one of important activity that generates income in 
company and involving many parties both internal and external so 
supervision is need in every stage. PT Garam (Limited) is state-owned 
enterprises (BUMN) that engages in production and distribution of salt 
which supported with its other supporting elements. The sales cycle has 
its own SOP (Standard Operating Procedure) as working guidance for its 
employees in doing their job and task. SOP in Marketing Division (sales 
division) is conducted according to internal controlling's elements 
namely with separation of duties and authority, authority controlling 
which can be seen in initialed and signed document by the involved party. 
Furthermore other controlling activity had be done by the company, in 
which by achieving transaction records in good manner periodically or 
anytime Satuan Pengawasan Intern (SPI) do inspection acting as internal 
or external supervisor. 
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